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               Parish Positions Requiring ELM Program Completion 

 
     
     By Baptism all Catholics are called to announce the Gospel in lives of witness and 
service.  Some feel the commitment to undertake specialized ministry within the church.  
After a period of formation they may be deputized to be lay ecclesial ministers. 
 
     In the Diocese of Lafayette the Ecclesial Lay Ministry Program has been endorsed 
by Bishop Timothy L. Doherty as the basic preparation for lay ecclesial ministry.  It is 
expected that all those individuals involved in lay ecclesial ministry in the diocese will 
plan to meet the program requirements or their equivalency as part of their continuing 
formation.  The expectation is that all lay ecclesial ministers will complete the Ecclesial 
Lay Ministry Program or its equivalency.   
 
     The ministry positions that are expected to have completed the Ecclesial Lay 
Ministry formation include:  
 
 
  Campus Ministers 
  Catholic School Principals   
  Catholic School Teachers of Religion 
  Directors of Adult Formation 
  Directors of Liturgy 
  Directors of Music 
  Directors of the Rite of Christian Initiation of Adults 
  Directors / Coordinators of Religious Education 
  Directors / Coordinators of Youth Ministry 

Lay Parish Coordinators  
Parish Business Managers 

  Pastoral Associates 
     Social Concerns Coordinators 
  Spiritual Life Coordinators 
 
 
     Many lay ministers have prior theological education, human formation, professional 
experience in ministry, and solid spiritual formation.  No one is required to duplicate his 
or her previous preparation.  Lay ministers may request an evaluation of their 
credentials by the ELM office to receive an equivalency for Ecclesial Lay Ministry 
program completion, thus making them eligible to be deputized for service in the 
diocese. 
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Program Costs 
 

Spiritual Formation Component   Fees 
 
 Theological Reflection Workshop   $30 
 Spiritual Gifts Inventory    $10 
 Retreat      $95 approximate 
 Spirituality Workshop    $30 
 Social Justice Workshop    $30 

Principles of Catholic Spirituality Course  $30   
                 $ 225.00  
 
Academic / Theological Component   Tuition Books 
 
 Old Testament     $200  $40 approximate 
 New Testament     $200  $40 approximate 
 Word of God        $200  $40 approximate 
 Trinity       $200  $40 approximate 
 Christology      $200  $40 approximate 
 Ecclesiology      $200  $40 approximate 
 Liturgy      $200  $40 approximate 
 Sacraments      $200  $40 approximate 
 Spirituality      $200  $40 approximate 
 Moral Theology     $200  $40 approximate 
          $2400.00 
 
Pastoral / Professional Skills Component  Fees 

 
 Communications I     $20 
 Communications II     $20 
 Communications III     $20 
 Communications IV     $20 
 Leadership I      $20 
 Leadership II      $20 
 Leadership III     $20 
 Leadership IV     $20 
 Ministry I      $20 
 Ministry II      $20 
 Ministry III      $20 
 Ministry IV      $20 
 Law I       $20 
 Law II       $20 
          $ 280.00 
 
 
TOTAL COST FOR THREE YEAR PROGRAM                   $2,905.00 
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How the Parishes Have Financially Supported ELM Students 

 
 

     There are forty-four parishes with students enrolled in or graduated from the 
Ecclesial Lay Ministry Program.   Of the forty-four parishes represented in ELM, 
seventeen of them pay part or all of the academic program fees for their staff or 
parishioners.  In some cases the tuition is paid in full or split between the parish and the 
individual.  Payment for the textbooks is usually the responsibility of the student.   
 
     The costs of the workshops are also paid for by the parish in many cases.  Since the 
cost of the workshop is relatively minor ($20) many parishes also send volunteer staff 
who need the professional skills updating. 
 
     The spiritual component includes workshops, courses, and retreats.  Parishes that 
provide financial support for the academic theological component and the pastoral skills 
workshops, typically pay for the costs involved in spiritual formation. 
 
     The Ecclesial Lay Ministry Program staff is available to speak with any pastor 
regarding how they can financially support individuals enrolled in the ELM program.   
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How the ELM Office Can Financially Help Students 
 

 
     The manner of payment – by an individual, by the parish, or by a combination of both 
– is determined during the application process.  If a parish is to pay all or part of the 
tuition, the individual must speak to the pastor before applying.   
 
 
     Limited scholarship money is available.  Persons who are already involved in parish 
ministry and who have demonstrated a commitment to serving as lay ecclesial ministers 
will be given priority.  Scholarship forms may be requested from the Ecclesial Lay 
Ministry Program office.   
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Program Components with Competencies 

 
 

Academic Theology Courses 
 
  
 

ELM 101 - Introduction to the Old Testament    (2 credits) 

 
An introductory study of the process and faith struggles that gave rise to the Old 
Testament.  Students will read major portions of the Old Testament to understand them 
both in their own context and also in the context of the Christian faith. 
 

Competencies 
 

 An appreciation of the power of scripture to transform lives. 

 An understanding of the primary themes and basic concepts in scripture, e.g. 
covenant, kingdom, creation, salvation, etc.  

 An understanding of revelation, inspiration, historical development, and 
       literary criticism. 

 An understanding of the role and use of scripture in theological reflection. 

 
Demonstrated Skills 
 

 An ability to reveal how scripture illuminates one’s own experience and that of 
others. 

 An ability to create structures/programs that enable a community to grow in 
biblical faith. 

 An ability to understand the practice of biblical exegesis and its value for faith 
and ministry. 

 An ability to create scripture-based faith-sharing opportunities for others. 
 
 

ELM 102 - Introduction to the New Testament    (2 credits) 
 
An introductory study of the process and faith struggles that gave rise to the New 
Testament.  Students will read most of the New Testament, attending to the 
chronological development of this primary faith document of the Church. 
 
Competencies 

 

 An appreciation of the power of scripture to transform lives. 

 An  understanding of the primary themes and basic concepts in scripture,  
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      e.g. covenant kingdom, creation, salvation, etc.  

 An understanding of revelation, inspiration, historical development, and 
       literary criticism. 

 An understanding of the role and use of scripture in theological reflection. 

 
Demonstrated Skills 
 

 An ability to reveal how scripture illuminates one’s own experience and that of 
others. 

 An ability to create structures/programs that enable a community to grow in 
biblical faith. 

 An ability to understand the practice of biblical exegesis and its value for faith 
and ministry. 

 An ability to create scripture-based faith-sharing opportunities for others. 
 
 

ELM 103 - The Word of  God in Faith, Theology, & Ministry   (2 credits)  

 
A course that explores the Sacred Scriptures in a deeper way, utilizing the tools and 
methods the Church employs to interpret and use the Scriptures in a variety of pastoral 
settings.  Theological language, methods, and sources as well as the various 
theological disciplines are examined to provide a broader context to the Scriptures. 
 

Competencies 
 

 An understanding of the nature, aims, methods and varieties of theology. 

 An awareness of the significance of scripture, Tradition, reason and experience 
in theological inquiry. 

 An understanding of the role and use of scripture in theological reflection. 

 An appreciation for how theology is utilized in the Church today. 
 

Demonstrated Skills 
 

 An understanding of theological inquiry, it’s sources and methods. 

 An appreciation of the importance of Scripture in doing theology. 

 An ability to identify and define the varieties of theology. 

 The ability to integrate Scripture and theology in a ministerial setting. 

 

ELM 201 - The Trinity   (2 credits) 

 
The theology of the Trinity as a personal communion of love.  How this communion is 
experienced by Christians in the world as the creative activity of God the Father, the 
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redeeming activity of God the Son, and the sanctifying activity of God the Holy Spirit. 

 
Competencies 
 

 An understanding that the Trinity is the central mystery of the Christian faith and 
Christian life. 

 An appreciation of the truth that God makes the Trinity known to us by revealing 
himself as Father, Son, and Holy Spirit. 

 A belief in the Incarnation of God’s Son reveals God is the eternal Father, that 
the Son is consubstantial with the Father, that in the Father and with the Father, 
the Son is one and the same God. 

 An understanding that the Holy Spirit is God, one and equal with the Father and 
the Son, of the same substance and also of the same nature.  He is called the 
Spirit of both the Father and the Son. 

 An understanding that by the grace of baptism we are called to share in the life of 
the Blessed Trinity, here on earth in the obscurity of faith and after death in 
eternal life. 

 An understanding that the divine persons are really distinct from one another and 
also related to one another.   God by God’s very nature is relational, which has 
implications for humankind living as distinct persons in relation to one another 
and forming community. 

 

Demonstrated Skills 
 

 An ability to engage in reflection and dialogue on the mystery of the Trinity and 
its importance in the life of a Christian. 

 An ability to understand and live out our relation to the Trinity through baptism. 

 An ability to see connections between the Trinity as Revelation of God and 
Creation as an outpouring of God’s love. 

 An ability to articulate that by the very nature of the Trinity, we are called to 
imitate and build relationships with others in community. 

 An ability to cultivate an attitude of thanksgiving, knowing God’s greatness and 
majesty. 

 An ability to articulate our responsibility to respect the true dignity of all people. 
 
 

ELM 202 - Christology (2 credits) 
 
An introduction to the theology of the Church’s doctrine about Jesus Christ in the light of 
Christian faith, practice, and worship.  Special emphasis will be given to how the Church 
reflects systemically on the person, being, and ministry of Jesus of Nazareth. 
 

 
 



Pastors  
   

ELM Handbook  November 2011 

10 

Competencies 
 

 A basic understanding of God’s self-revelation in creation, scripture, and the 
person of Jesus. 

 A basic understanding of the mystery of the Incarnation. 

 A basic understanding of Jesus’ life, mission, death, and resurrection. 
 

Demonstrated Skills 
 

 An ability to engage in faith discussion and dialogue based on Catholic doctrine, 
especially as articulated in the Catechism of the Catholic Church. 

 An ability to articulate a personal Christology that is founded in the Tradition of 
the Church. 

 An ability to display and articulate a fundamental commitment to the person of 
Jesus Christ. 

 
 

ELM 203 - Ecclesiology & Ecumenism   (2 credits)   
 
An introduction to the biblical, magisterial, and theological foundations of the nature and 
mission of the Church.  Attention will be given to the major moments of the Church’s 
historical development, as well as to its variety of forms and expressions.  The 
significance of ecumenical theology will also be explored. 
 

Competencies 
 

 A basic understanding of the role of the Holy Spirit in the life and mission of the 
Church. 

 An appreciation for the rich historical development of the Church and its tradition.  

 Understand the foundations of ecumenism in order to engage in ecumenical 
dialogue. 
 

Demonstrated Skills 
 

 An ability to display and articulate a fundamental awareness of the dynamic 
activity of the Holy Spirit at work in the Church. 

 To understand and promote the relationship between the universal Church and 
its local expression as diocese and parish. 

 An ability to articulate the centrality of mission for the Church. 

 A basic understanding of the nature of ecumenical and interreligious dialogue 
with other Christians and religions. 
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ELM 301 - Liturgy       (2 credits) 
 
An introduction to the general principles of liturgical celebration, the primacy of the 
Lord’s Day and the liturgical year, and various forms of liturgical prayer. 

 
Competencies 
 

 An understanding of the nature of the Church’s liturgical celebrations. 

 An appreciation of the Trinitarian form of liturgical prayer. 

 An understanding of the renewals of the liturgy: active participation, unity of word 
and sacrament, role of symbol, communal celebrations preferred, etc.  

 An appreciation of the relationship of liturgical prayer to personal prayer and 
popular, devotional prayer. 

 An understanding of the primacy of the Lord’s Day and the liturgical year. 

 An appreciation of the restoration of the Liturgy of the Hours to the entire Church. 
 

Demonstrated Skills 
 

 An ability to integrate liturgical prayer with one’s personal prayer. 

 An ability to participate actively as a member of the liturgical assembly. 

 An ability to see the implications of the liturgy for the carrying out of one’s 
respective lay ministry. 

 

 
ELM 302 - Sacraments   (2 credits) 
 
A study of the Sacraments of the Church, their historical development and theology, 
with an overview of the Rites books and how to use them. 

 
Competencies 
 

 An understanding of the sacramental nature of the Church. 

 An understanding of the sacraments as celebrations of the Paschal Mystery. 

 An understanding of the theological and historical development of the 
sacraments. 

 An appreciation of the centrality of the Eucharist in the life of the Church. 

 An appreciation of the communal nature of sacramental celebrations. 

 An appreciation of the RCIA as normative for the celebration of initiation. 

 
Demonstrated Skills 
 

 An ability to integrate sacramental preparation into parish life. 

 An ability to integrate sacramental celebrations into parish life. 
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 An ability to participate in sacramental celebrations as an expression of one’s 
faith. 

 An ability to see the sacramental life of the parish as the expression of its faith. 

 An ability to collaborate with parish members in preparation of sacramental 
celebrations. 

 

 
ELM 401 - Spirituality    (2 credits) 
 
A study of the key figures in the historical development of Christian spirituality and of the 
impact of culture and society on forms and styles of prayer. 
 

Competencies 
 

 An understanding of the development of spirituality throughout the centuries. 

 An understanding of the key figures of spirituality.  

 An understanding of the relationship between culture, society, and the practice of 
spirituality. 

 An understanding of the variety of prayer styles and forms. 
 

Demonstrated Skills 
 

 Ability to articulate key components and practices of spirituality. 

 An ability to accept the diversity of spirituality of others. 

 An ability to help others articulate their spirituality. 

 An ability to demonstrate the willingness to discern appropriate practices of 
spirituality. 

 An ability to form and lead others in the dynamics of faith-sharing and theological  
      reflection. 

 An ability to articulate Catholic Christianity on a daily basis in the context of 
Church and Tradition.  

  

 
ELM 402 - Moral Theology   (2 credits) 
 
A study of the nature and process of moral decision-making and the principles derived 
from the Catholic Faith that would be involved in such moral decision-making. 
 

Competencies 
 

 An understanding of the scriptural, theological, and philosophical foundations and 
principles of Catholic moral teaching, conscience formation, and decision-
making. 

 An appreciation for the complex nature of moral and social issues.  

 A sensitivity to the controversial nature of moral decision-making within the 
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Catholic Christian community, especially the parish. 
 

Demonstrated Skills 
 

 An ability to offer appropriate pastoral responses to issues of parish controversy 
and to provide appropriate opportunities for a parish to address current moral 
and social issues. 

 An ability to articulate a response appropriate to the situation and to lead people 
to resources with which they can determine what is helpful to their situations. 
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PASTORAL SKILLS WORKSHOPS 
 

 
  

   COMMUNICATIONS 
 
 
 

 
ELM 104 COMMUNICATIONS I:  LISTENING 
 
WORKSHOP KNOWLEDGE: Focuses on developing reflective listening skills and 

assertiveness.  
 
WORKSHOP COMPETENCIES: By the end of this workshop you should have a basic 

knowledge of: 
 

 Speaking in a clear, well-ordered, logical way 
expressing your views / feelings.  

 Being an active listener, attending to both 
verbal and nonverbal communication. 

 Being empathic and providing feedback. 

 Withholding and making judgments 
appropriately.  

 Being empathic, genuine and respectful.  
 
 
ELM 104 COMMUNICATIONS II: MINISTERIAL RELATIONSHIPS 
 
WORKSHOP KNOWLEDGE: Treats ministerial relationships, how they differ from 

friendship, what is reasonable to expect for these 
relationships.  Looks at boundaries and dangers of 
using ministry relationships to meet our own needs.  

 
WORKSHOP COMPETENCIES: By the end of this workshop you should have a basic 

knowledge of: 
 

 Being in appropriate relationships with a variety 
of people. 

 Acting with sensitivity and prudence in dealing 
with others, especially their personal lives.  

 Setting healthy and responsible boundaries. 

 Soliciting input from persons who will be 
affected by an action or policy. 

 Initiating, deepening, and terminating ministry 
relationships at appropriate times.  



Pastors  
   

ELM Handbook  November 2011 

15 

 Maintaining confidentiality and objectivity.  

 Respecting the differing roles determined by 
Church and parish structure. 

 
 
ELM 104 COMMUNICATION III:  DIVERSITY 
 
WORKSHOP KNOWLEDGE: Treats the need for sensitivity to different cultures and 

styles of learning.  Aims to promote understanding of 
the diversity within the parish system.  

 
WORKSHOP COMPETENCIES: By the end of this workshop you should have a basic 

knowledge of: 
 

 Recognizing, respecting, and honoring diverse 
cultures.  

 Effectively using different cultural 
communication patterns where appropriate in 
local settings.  

 Understanding the diversity within a parish 
system - cultural, ethnic, gender, spiritual, 
ecclesial, generation. 

 Integrating diverse people, ideas and needs 
into all areas of parish life and activities.  

 
 
ELM 104 COMMUNICATIONS IV: GROUP DYNAMICS & FACILITATION SKILLS 
 
WORKSHOP KNOWLEDGE: Familiarizes the participant with the stages of group 

development and the principles of community 
building.  Practice skills in facilitating a group and 
understanding the dynamics of group interaction.  

 
WORKSHOP COMPETENCIES: By the end of this workshop you should have a basic 

knowledge of: 
 

 Motivating and leading groups to set agendas 
collaboratively. 

 Working productively with those from differing 
value systems, cultures, and socioeconomic 
conditions. 

 Building groups with solidarity, cooperation, 
trust, and teamwork.  

 Communicating decisions effectively. 
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  LEADERSHIP 
 
 
 

 
ELM 403 LEADERSHIP I:  GOAL SETTING AND MISSION PLANNING 
 

WORKSHOP KNOWLEDGE: Introduces processes for goal setting and mission 
planning.  Begins developing skills of time management, prioritizing and problem 
solving.  Teaches effective administrative procedures.   

 
WORKSHOP COMPETENCIES: By the end of this workshop you should have a basic 

knowledge of: 
 

 Working with other parish leaders, both paid 
and volunteer, in order to achieve a parish 
mission statement, goals, objectives, strategies 
and evaluations.  

 Setting goals, articulating vision, and 
recognizing a global perspective and its 
implications.  

 Clarifying tasks to provide accurate information 
to meet acceptable standards of completion.  

 Overcoming obstacles and meeting deadlines 
to organize tasks by priority. 

 Delegating responsibilities, including authority 
to act. 

 Recognizing stress and methods of dealing 
with it.  

 
 
ELM 403 LEADERSHIP II: STYLES, FUNCTIONS & MODELS OF LEADERSHIP 
 
WORKSHOP KNOWLEDGE: Introduces the processes for planning, implementing 

and evaluating programs.  Teaches skills for record 
keeping and budget preparation.  Continues the 
development of decision-making skills. 

  
WORKSHOP COMPETENCIES: By the end of this workshop you should have a basic 

knowledge of: 
 



Pastors  
   

ELM Handbook  November 2011 

17 

 Initiating, organizing, implementing, and 
evaluating programs. 

 Creating and maintaining accurate records and 
schedules. 

 Making effective use of the computer, fax and 
other technical devices. 

 Preparing and monitoring an annual budget.  
 
 
ELM 403 LEADERSHIP III: CONFLICT RESOLUTION & CONSENSUS BUILDING 
 
WORKSHOP KNOWLEDGE: Helps participants learn to identify issues involved in a 

conflict and be a positive influence on the resolution. 
 
WORKSHOP COMPETENCIES: By the end of this workshop you should have a basic 

knowledge of: 
 

 Discerning the issues involved in a conflict and 
being a positive member of its resolution. 

 Giving others behavior focused feedback.  

 Stating a difference of opinion without hostility. 

 Explaining ideas with examples from personal 
experience. 

 Articulating one’s role and responsibility to a 
given situation.  

 Employing processes for coming to consensus. 
 
 
ELM 403 LEADERSHIP IV: TEAM BUILDING, PROBLEM SOLVING,  

PLANNING CHANGES 
 
WORKSHOP KNOWLEDGE: Teaches how to define areas of responsibility, 

collaborate, and choose methods for approaching 
problems.  Develops ability to seek information from 
multiple sources, generate alternative solutions and 
implement a course of action.  

 
WORKSHOP COMPETENCIES: By the end of this workshop you should have a basic 

knowledge of: 
 

 Defining areas of responsibility for decisions on 
personal and group levels. 

 Employing effective communication methods 
regarding decisions. 

 Choosing appropriately, from diverse methods, 
the process most effective in the situation. 
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 Communicating decisions effectively.  

 Establishing mutuality within a group by 
promoting cooperation, collaboration and team 
building, and personal parish stewardship.  

 Seeking information from multiple sources in 
defining problems, generating alternative 
solutions, and implementing a course of action. 

 
 
 
 

MINISTRY 
 
 
 

 
ELM 204 MINISTRY I: CALLING FORTH GIFTS FOR MINISTRY 
 
WORKSHOP KNOWLEDGE: Explores the participant’s gifts and raises awareness 

of the differences of gifts and talents others possess.  
Grow in appreciation of diversity of gifts and learn to 
affirm and call forth gifts of others. 

 
WORKSHOP COMPETENCIES: By the end of this workshop you should have a basic 

knowledge of: 
 

 Witnessing Gospel values in life-giving and 
empowering ways.  

 Articulating your call to ministry as a vocation. 

 Identifying, calling forth, affirming, and 
supporting the gifts and talents of others. 

 
 
ELM 204 MINISTRY II: VOLUNTEERS AND COLLABORATION 
 
WORKSHOPS KNOWLEDGE: Focuses on recruiting, training, coordinating and 

supervising volunteers.  Develops the ability to 
collaborate, using your gifts within an area of  
expertise and consulting with appropriate others. 

  
WORKSHOP COMPETENCIES: By the end of this workshop you should have a basic 

knowledge of: 
 

 Recruiting, training, coordinating, supervising, 
and terminating staff and volunteers in 
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ministerial and spiritual development 
relationships. 

 Supporting the ministry of others in a 
collaborative manner within your area of 
expertise.  

 Carrying out the tasks of your specific ministry 
in consultation with appropriate persons. 

 Facilitating and participating in efforts of 
consensus and discernment with pastoral 
councils and other teams. 

 Creating an environment of welcome and 
hospitality that develops relationships and 
helps others feel valued; including calling forth 
the gifts of others.  

 
 
ELM 204 MINISTRY III: ASSESSMENT AND INTERVENTION SKILLS 
 
WORKSHOPS KNOWLEDGE: Learning to use local resources and to assess when 

referral is needed.  Distinguishes between spiritual 
direction, therapy, counseling, etc.  Familiarizes 
participants with resources available through 
diocesan offices. 

 
WORKSHOP COMPETENCIES: By the end of this workshop you should have a basic 

knowledge of: 
 

 Discerning if and when referral of difficult 
situations is necessary. 

 Recognizing limitations of skills, especially 
counseling and intervention.  

 Distinguishing between spiritual direction, 
therapy, counseling, etc., and referring 
appropriately.  

 Identifying competent resources in deanery, 
diocese and broader community.  

 Participating in diocesan programs and 
promoting diocesan policies and procedures. 

 
 
ELM 204 MINISTRY IV:  SUPERVISION SKILLS FOR MINISTRY 
 
WORKSHOP KNOWLEDGE: Provides an introduction to some of the fundamental 

people skills necessary for effective supervision.  
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WORKSHOP COMPETENCIES: By the end of this workshop you should have a basic  
knowledge of: 

 

 Identifying personal attributes and potentially 
self-defeating behavior. 

 Handling criticism while maintaining and 
enhancing self-esteem.  

 Stating limits and expectations to clarify 
assignments. 

 Receiving and giving positive feedback to 
enhance team building. 

 Handling conflict, stress, personal problems, 
and a range of on-the-job work situations. 

 Identifying and examining various supervisory 
skills. 

 
 

 
 

  LAW 
 
 
 

 
ELM 303 LAW I:  CANON AND CIVIL LAW FOR MINISTRY 
 
WORKSHOP KNOWLEDGE:  Familiarizes the participant with legal and ethical 

issues regarding relationships and roles.  Puts 
participants in touch with diocesan policies and with 
diocesan, regional, national, and global Church 
structures. 

 

WORKSHOP COMPETENCIES: By the end of this workshop you should have a basic 
knowledge of: 

 

 Recognizing and articulating canonical and civil 
legal issues. 

 Stating and applying the legal and ethical 
issues and policies regarding relationships and 
roles. 

 Locating, interpreting, and articulating diocesan 
policies and procedures.   
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ELM 303 LAW II:  USING CHURCH DOCUMENTS IN MINISTRY 
 
WORKSHOP KNOWLEDGE: Familiarizes the participants with the structure of 

Church documents (especially the Catechism of the 
Catholic Church and The General Directory for 
Catechesis) and teaches how to use them effectively. 

 
WORKSHOP COMPETENCIES: By the end of this workshop you should have a basic 

knowledge of: 
 

 Naming appropriate theological resources 
useful to parish life.  

 Helping members of the parish community 
answer questions regarding Catholic beliefs 
and practices. 

 Articulating the teachings of the Magisterium 
with knowledge and respect.  

 Finding the appropriate resources. 

 Using the General Directory for Catechesis and 
the Catechism of the Catholic Church.  
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Supervised Ministry Practicum 

An important part of the Spiritual and Human Formation Component of the ELM 
program is a mentoring relationship or formal internship for program participants to hone 
their skills in communication, collaboration, and ministerial presence.  The Practicum 
combines both supervised ministry praxis with goals and outcomes as well as mentoring 
by the practicum supervisor, utilizing the art of theological reflection on the ministerial 
experience. 

SUPERVISED MINISTRY PRACTICUM PROCESS 
 
DEFINITIONS 
 

1. STUDENT – refers to any person formally enrolled in the Ecclesial Lay Ministry 

Program.   

 
2. SITE SUPERVISOR – refers to the staff person on site where the practicum is 

occurring who has responsibility for supervising staff and volunteers at the site. 

 
3. PRACTICUM SUPERVISOR – refers to the person who is directly working with 

the student, facilitating, and monitoring the ministry practicum. 

 
4. PRACTICUM COORDINATOR – refers to the Diocesan staff person from the 

Office of Catechesis responsible for overseeing the ministry practicum. 

 
5. FACULTY SUPERVISOR – refers to the ELM faculty member responsible for 

evaluating the student’s ministry practicum synthesis paper.  Will submit a grade 

to Saint Joseph’s College when the student is taking the practicum for credit.   

 
6. GOALS – each student will list the goals they have formulated for their ministry 

practicum which will lead to demonstrated outcomes. 

 
7. SYNTHESIS PAPER – each student will submit a two to four page paper 

describing how they met the goals they established for the practicum. 

 
8. FORMS – students may take the ministry practicum for credit, non-credit, or as 

an intern in the diocesan internship program, thus requirements and paperwork 

will vary depending on the program. 

 
PROCESS 
 
1. In the initial interview with a new ELM student the Pastoral Office for Catechesis 

staff will ask the student what their preference would be for a ministry practicum. 
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2. The Pastoral Office for Catechesis staff will assign a Practicum Supervisor to the 

student based on the student’s ministry preference. 

 
3. The Ministry Practicum when assigned will be completed over the course of one 

year, i.e., twelve months.   

 
4. All students will be expected to complete a minimum of twenty clock hours in the 

ministry practicum for successful practicum completion.   

 
5. Academic credit students will need to complete thirty clock hours for each credit 

hour earned, up to a maximum of ninety clock hours to earn 3 credits. 

 
6. All students will prepare a synthesis paper of their practicum experience. 

 
7. The student and practicum supervisor will meet once a quarter during the 

practicum year. 

 
a. The First Session would be to identify the goals, hours, learning contract 

and responsibilities for the practicum. 

b. The Second Session would be a Theological Reflection on the ministry 

practicum. 

c. The Third Session would be a Theological Reflection on the ministry 

practicum. 

d. The Fourth Session would be a discussion of the student’s synthesis 

paper reflecting on the ministry practicum experience. 

 
8. Practicum Forms to be Completed for non-credit seeking students include: 

 

a. Supervised Ministry Practicum Goals; 

b. Student Form providing a summary of what occurred in the four sessions 

with the practicum supervisor and the goals of the practicum; and 

c. Practicum Supervisor Form providing a summary of what occurred in the 

four sessions with the student. 

 
9. Practicum Forms to be Completed for credit seeking students include: 

 
a. Supervised Ministry Practicum Agreement; 

b. Supervised Ministry Practicum Goals: 

c. Site Supervisor recognition and acknowledgement form; 

d. Student Form providing a summary of what occurred in the four sessions 

with the practicum supervisor and the goals of the practicum; 
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e. Practicum Supervisor Form providing a summary of what occurred in the 

four sessions with the student; 

f. Practicum Coordinator Form providing an overall assessment of the 

ministry practicum based on the consultation with the practicum 

supervisor; and 

g. Faculty Supervisor Form providing an evaluation of the student’s ministry 

practicum synthesis paper. 

 
10. For those students taking the ministry practicum for credit, a fee of $100 per 

credit hour must be paid to the ELM Office prior to beginning the supervised 

ministry practicum. 

 
11. All completed ministry practicum forms will be kept on file in the student’s 

permanent record folder. 
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Spiritual Formation 

A solid and healthy spiritual formation is essential for every form of 
ministry in the Church. To minister authentically in the Church, 
one’s personal and communal spirituality should be formed by the 
long, rich spiritual tradition of the Roman Catholic Church as well 
as focused on and in tune with the pastoral needs of the present. 

 

Initial Assessment 

Purpose: To discover where you are today relative to your personal religious 
experience. 

Activities: 

1. Complete a self-evaluation as part of the application process. 
2. Participate in an initial interview with a member of the ELM staff to discuss 

your self-evaluation. 

 

Writing Your Spiritual Autobiography 

Purpose:  To discover your spiritual roots and to articulate what has changed in your 
spiritual life.  Also to recognize patterns or habits that are part of your spiritual life and to 
help you come to a fuller understanding of your spirituality. 

Activity:    You will write a spiritual autobiography one year after beginning the program.  
Directions will be given regarding the format and content. This will become part of your 
file and you will discuss it with a member of the ELM staff.  The guide distributed to 
students reads as follows: 

Prepare an autobiography.  What do you believe have been significant relationships, 
events, and milestones in your life up until this moment in time?  The length of your 
autobiography is up to you, but you should try to include what you consider the more 
meaningful facets of your life. 
 
Some guiding statements and questions follow.  You need not respond to all of them 
nor confine yourself to them as you compose your spiritual autobiography. 
 
 

 Describe your call to ministry in the context of other calls to which you are 
responding, for example, marriage or single life. 
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 Narrate the significance of your personal prayer life as it relates to your spiritual 
journey. 

 Convey how your participation in the sacramental and liturgical life of the Church 
has assisted you in your spiritual life.   

 What are some images of God that have been prevalent at various periods of 
your life and what image predominates at this time? 

 How do you see your involvement in ministry as a way to utilize your unique gifts 
in response to God? 

 What role did your family of origin and other primary communities play in your 
spiritual journey. 

 Name some significant events that affected the direction of your spiritual journey. 

 

Spiritual Development Exercises 

 Purpose:        To provide ongoing experiences that will deepen your spiritual life. 

Activities: 

  1.  Worship, Sacraments, Scriptures, and Prayer:  

 Participate routinely in the worship and sacramental life of the Church. 

 Engage daily in a personal prayer life. 

 Read, reflect, and pray with Scriptures regularly. 

  2.  Complete a workshop on the Practice of Theological Reflection. 

This one day workshop will explore the fundamentals and methodologies utilized to 
reflect theologically on the significant issues affecting our lives, as well as provide 
individuals in small groups the opportunity to practice the art of theological reflection 
with a current concern salient to their lives.    

  3.  Complete a workshop on the Church’s Social Justice Teaching. 

This one day workshop will explore: the Scriptural basis / understanding of Justice; 
Christian Anthropology, i.e. the human person created in imago dei; the principle 
themes in Church’s Social Teaching; and the various social encyclicals, synods, and 
relevant national documents. 

 4.  Participate in one additional Spirituality Workshop 

Each workshop is a daylong event expounding and reflecting on a particular Catholic 
spirituality, such as Dominican, Benedictine, Missionaries of the Precious Blood, etc; or 
a day of learning about and participating in a spiritual practice which is integral to the 
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Catholic Tradition, i.e., the Liturgy of the Hours.  Advanced and Masters’ level F.I.R.E. 
workshops are applicable for this requirement. 

5.  Make a two day Retreat 

The retreat will provide a firsthand experience of the real benefits of taking time away to 
pray and reflect on your relationship with God.  

6.   Take one of the following Principles of Catholic Spirituality mini-courses:  

+   Spiritual Theology                       +   Spirituality of St. Francis de Sales                                   
+   Spirituality of Desert Fathers   +   Spirituality of St. Benedict                                                                 
+   Spirituality of St. John of the Cross        +   Mystical Theology                             
+   Spirituality of Fathers of the Church  +   Spirituality of St. Teresa of Avila                                                                     
+   Spirituality of Doctors of the Church  +   Spirituality  of St. Ignatius Loyola 

 
ELM 405A      Spiritual Theology   12.5 hours / 1 credit 
 
An introductory study of spiritual theology which is both speculative and practical.  The 
student will learn the practical aspects dealing with the Christian life in relation to the 
perfection of charity.  Both the theological principles of Christian holiness and the 
general directives by which souls can be guided in their journey to the goal of Christian 
life will be presented. 
 
Competencies: 
 

 Understanding of charity as the perfection of Christian life. 

 Knowledge of the theological principles of Christian holiness. 

 Knowledge of the general directives for guiding souls. 

 Comprehension of what it means to grow in holiness. 
 

Demonstrated Skills: 
 

 An ability to articulate a definition of spiritual theology. 

 An ability to discuss the spiritual life from its beginning to the threshold of infused 
contemplation. 

 An ability to describe the action of grace in the purgative, illuminative, and unitive 
way. 

 An ability to list acquired and infused virtues. 

 An ability to discuss the spiritual life as centered in Jesus Christ and through 
Him, the Trinity. 
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ELM 405B     Spirituality of the Desert Fathers   12.5 hours / 1 credit 

 
An introductory study of the spirituality that developed in the desert during the early 
days of Christianity and was the basis for both Western and Eastern monasticism.  The 
course will focus on the writings of John Cassian who provided a detailed description of 
the desert way of life. Selected writings by Cassian will be studied through a 
commentary.  Writings by St. Athanasius, who wrote the biography of one of the first 
desert monks; Evargius Ponticus, who wrote about prayer; and a collection of sayings of 
the Fathers and Mothers, will be reviewed.  

Competencies: 

 

 Comprehension of the spirituality and prayer of the Desert Fathers.  

 Understanding of how desert spirituality was the basis for monasticism in both 
the East and the West.  

 Appreciation of desert forms of prayer as described by John Cassian. 

 Knowledge of the life and spirituality of the desert fathers, especially St. Antony 
and Evargius Ponticus.  

 Understanding of the spiritual direction as it developed in the desert setting.   

Demonstrated Skills: 

 

 An ability to understand the importance, through practice, of the desert forms of 
prayer.   

 An ability to demonstrate an understanding of desert spirituality through the 
reading of authors including Evargius Ponticus and St. Athanasius 

 An ability to understand the desert spiritual life as it relates to the spiritual life of 
lay practitioners.  

 
 
ELM 405C    Spirituality of St. John of the Cross  12.5 hours / 1 credit 
 
An introductory study of the spirituality and writings of St. John of the Cross.  Students 
will read and discuss The Ascent of Mount Carmel to become familiar with the ministry 
of spiritual direction.  Special attention will be made to how St. John of the Cross in his 
spiritual direction of others focused on communion with God in faith, hope, and love.   
 
Competencies: 
 

 Understanding of faith, hope, and love as the way to sanctity in the following of 
Christ. 

 Knowledge of the life and spirituality of St. John of the Cross. 

 Awareness of the struggles of souls in the spiritual life. 
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 Comprehension of the need for total trust in God. 

 Knowledge of the importance of scripture in the spiritual life. 
 

Demonstrated Skills: 
 

 An ability to describe the necessity of faith, hope, and love in the spiritual life. 

 An ability to describe the requisite qualities of a spiritual director. 

 An ability to articulate that loving confidence in God is the appropriate response 
to life’s worries and anxieties.  

 An ability to list the signs that mark the transition from active meditation to 
contemplation.  

 An ability to demonstrate how spiritual growth is related to growth in prayer. 
 

 
ELM 405 D    Spirituality of the Fathers of the Church 12.5 hours / 1 credit 
 
An introductory study of the writings and teachings of the Patristics whose sermons and 
holy lives influenced dramatically the definition, defense, and propagation of the faith.  A 
brief survey will be made of the Apostolic Fathers, the Apologists, and the golden age of 
the Fathers of the Church.     
 
Competencies: 
 

 Knowledge of the glorious heritage contained in the writings of the Patristics. 

 Understanding of the three divisions of the Fathers of the Church. 

 Knowledge of the four marks which recognize a Father of the Church. 

 Familiarity with the writings of the major figures in Patrology. 

 Understanding of the Fathers’ thoughts and perspectives on spiritual direction. 
 
Demonstrated Skills: 
 

 An ability to discuss and recognize the writings of the Apostolic Fathers. 

 An ability to discuss and recognize the writings of the Apologists. 

 An ability to discuss and recognize the writings of the golden age of the Fathers 
of the Church. 

 An ability to list and explain the fours marks which recognize a person as a 
Father of the Church. 

 An ability to articulate what the Fathers of the Church contributed to its heritage. 

 An ability to identify major Latin and Eastern Fathers of the Church. 
 

 
ELM 405F    Spirituality of the Doctors of the Church 12.5 hours / 1 credit 
 
An introductory study of the Doctors of the Church whose tremendous erudition and 
insight have been of fundamental importance in the development of Church learning.  



Pastors  
   

ELM Handbook  November 2011 

30 

Special attention will be paid to the writings of a few of the Doctors of the Church not 
covered in other courses.  
 
Competencies: 
 

 Knowledge of the lives of the thirty-three Doctors of the Church. 

 Understanding of the contribution of the Doctors of the Church to the explanation 
and defense of Catholic doctrine. 

 Recognize the importance of the writings of the Doctors of the Church for the 
spiritual life. 

 
Demonstrated Skills: 
 

 An ability to discuss the lives of the Doctors of the Church. 

 An ability to apply the insights of the Doctors of the Church to the spiritual life. 

 An ability to articulate examples of virtuous living gleaned from the Doctors of the 
Church. 

 An ability to appreciate the differences in spiritual paths as espoused by the 
Doctors of the Church.  

 

ELM 405G     The Spirituality of St. Francis de Sales    12.5 hours / 1 credit 

 
An introductory study of the spirituality and writings of St. Francis de Sales.  Students 
will read and discuss the Introduction to the Devout Life to become familiar with this 
masterpiece of mystical and devotional literature.  Special attention will be paid to the 
principles and applications made by earlier spiritual authors that are collected and 
systematized and synthesized throughout the work. 

Competencies: 

 

 Comprehension of the purgative, illuminative, and unitive spiritual paths. 

 Understanding of the nature, kinds, and necessity of prayer. 

 Appreciation of the practice of spiritual exercises. 

 Knowledge of the life and spirituality of St. Francis de Sales. 

 Understanding of the spiritual direction involved in leading a soul to embrace the 
devout life. 

Demonstrated Skills: 
 

 An ability to relate how the spiritual life is a love relationship with God. 

 An ability to create ways to fill a day with prayer through use of spiritual 
exercises, scripture, the sacraments, and devotion to Mary. 

 An ability to demonstrate how to lead a soul through the spiritual exercises 
outlined in the Introduction to the Devout Life. 
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 An ability to know the difference between affective love and effective love for 
God. 

 An ability to articulate the role of grace in the spiritual life. 
 

ELM 405H  Spirituality of St. Benedict   12.5  hours / 1 credit 

 

An introductory study of the spirituality and writings of St. Benedict, the founder of 
Western monasticism.   Students will read and discuss The Rule of St. Benedict and 
The Life of Benedict by Pope Gregory the Great to become familiar with the many gifts 
to Christian spirituality and spiritual direction that have been received from the monastic 
tradition.  Special attention will be paid to the various monastic prayer forms especially 
Lectio Divina and the Liturgy of the Hours. 

Competencies: 

 

 Understanding of Western monastic forms of prayer. 

 Appreciation of Western monasticism. 

 Knowledge of the life and spirituality of St. Benedict. 

 Understanding of the spiritual direction as it developed in the monastic setting.  

Demonstrated Skills: 

 

 An ability to understand the monastic practice of Lectio Divina.  

 An ability to understand the importance of the Liturgy of the Hours as a deep 
form of prayer.  

 An ability to demonstrate an understanding of Western monasticism. 

 An ability to understand the monastic life as it relates to the spiritual life of lay 
practitioners.  
 

 
ELM 405J       Mystical Theology    12.5 hours / 1 credit 
 
An introductory study of mystical theology.   Students will become familiar with one of 
the most important religious experiences in human life.  Attention will be paid to 
practical instruction on how to ascend the mountain of prayer.  The universal call to 
mysticism will be explored.  
 
Competencies: 
 

 Understanding of abandonment to God. 

 Knowledge of the science that reflects on, and teaches, the secret wisdom that 
comes through love.   

 Comprehension of the stages of the contemplative life. 

 Discovering the importance of scripture as a guide for the spiritual life. 
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 Knowledge of contemplative prayer. 
 

Demonstrated Skills: 
 

 An ability to articulate the difference between discursive and non discursive 
prayer. 

 An ability to describe abandonment to Divine Providence. 

 An ability to discuss the three stages of the contemplative life. 

 An ability to teach prayer to another person. 

 An ability to discuss the negative way.  
 

 
ELM 405K Spirituality of St. Teresa of Avila  12.5 hours / 1 credit 
 
An introductory study of the spirituality and writings of St. Teresa of Avila.  Students will 
read and discuss The Interior Castle to become familiar with the depth of spiritual life 
that is the ultimate stage in the spiritual journey.   Special attention will be paid to the 
need of a deep prayer life (immersion in the Trinity), what it is, and how to develop it. 
 
Competencies: 
 

 Understanding of the importance of scripture in the interior life of prayer. 

 Knowledge of the life and spirituality of St. Teresa of Avila. 

 Comprehension of how the soul moves closer to God. 

 Understanding of how meditative prayer grows to contemplative prayer. 
 
Demonstrated Skills: 
 

 An ability to articulate the importance of prayer in the spiritual life. 

 An ability to describe and give examples of meditative prayer. 

 An ability to describe and give examples of contemplative prayer. 

 An ability to relate how the soul progresses as it grows in awareness of God. 

 An ability to describe the transforming union. 

 

ELM 405L    The Spirituality of St. Ignatius of Loyola     12.5 hours / 1 credit 

 
An introductory study of the spirituality and writings of St. Ignatius Loyola.  Students will 
read and discuss The Spiritual Exercises to become familiar with this masterpiece of 
mystical and devotional literature.  Special attention will be paid to the spirit and 
movement of the spiritual exercises.  Note will be made of the experience of moving 
from speaking out one’s desires in praying the prayer to entering into God’s desires in 
being the prayer. 
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Competencies: 

 

 Comprehension of the movement from action to contemplation. 

 Understanding of the use of scripture in prayer. 

 Appreciation of the practice of spiritual exercises. 

 Knowledge of the life and spirituality of St. Ignatius Loyola. 

 Understanding of the spiritual direction involved in leading a soul through 
the spiritual exercises. 

Demonstrated Skills: 

 

 An ability to relate how the spiritual life is a growth in self-knowledge and 
an ability to see ourselves as God sees us. 

 An ability to show how the examination of consciousness relates to the 
growth in holiness. 

 An ability to demonstrate an understanding of the movement of prayer as 
outlined in the Spiritual Exercises. 

 An ability to know the difference between acquired and infused 
contemplation. 

 An ability to articulate the role of scripture in the spiritual life. 
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Periodic On-Going Assessment 

 Purpose:  To facilitate personal discernment regarding your spiritual journey    

Activities:  Can be chosen from the following at least annually:  

1. Meeting with a member of the ELM staff. 
2. Meeting with a mentor during a supervised ministry practicum or internship 

(contact the ELM office for details). 
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Human Formation 
 

Human qualities are critical to form wholesome relationships and necessary to be apt 

instruments of God’s love and compassion.  Co-Workers in the Vineyard of the 
Lord enumerates elements of human formation including: 
 
 

† A basic understanding of self and others. 
† Psychological and physical health and balance. 

† A mature sexuality. 

† Knowledge of one’s gifts, charisms, talents and abilities. 

† Understanding of family systems and dynamics. 

† A true respect and concern for others, valuing ethnic and cultural diversity. 

† Praxis of Christian discipleship. 
 

 

 
 

ELM Human Formation 

 
 
The Ecclesial Lay Ministry Program human formation includes the following activities: 
  

† Requiring Supervised Ministry Practicum incorporating mentoring for all students 
enabling the student to explore their ministerial identity and issues involved in 
ministerial practice through the use of theological reflection. 

 
† Providing formation in cultural diversity, healthy / holy lifestyle, and praxis of 

Christian discipleship through the variety of pastoral skills and spirituality 
workshops as well as classes focusing on morality, spirituality, and virtuous 
living. 
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Equivalency Board 

 
 

 The board will consist of three members. 
 

 Board members may serve a three year term. 
 

 The members will have experience or background in at least one of the following, 
pastoral, theological, public relations or personnel, communication and 
education. 

 

 Meetings will be held semi-annually. 
 

 A minimum of one member should be an ELM graduate. 
 

 The board will oversee acceptance of equivalency for pastoral workshops.  The 
board may only grant equivalency for those proceeding to ELM program 
completion.  (Those working toward a BA from Saint Joseph’s College will need 
to work directly with the college.) 

 

 The board will grant equivalency for the Spirituality component concerning 
workshops and retreats.   

 
 
Pastoral Skills Workshops 
 
The participants will provide documentation or, in the absence of documentation, 
provide experiences that detail workshops, seminars, or life experiences that will 
satisfy the requirements as described in the ELM brochure. 
 
 
Spirituality Component 
 
The participants will provide a written reflection, not to exceed one page, on the 
impact the retreat or workshop had on the individual. 

 

 

Academic / Theology Coursework 
 
The participants will submit all college transcripts to the ELM Office and the office 
will forward them to Saint Joseph’s College.  All decisions on equivalency for 
academic coursework will be made by the college. 
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Application Process 

 
Request an application packet from your pastor or the ELM office. 

 
Ecclesial Lay Ministry Program    
Pastoral Office for Catechesis      
2300 South 9th Street 
Lafayette, IN  47909-2400 

 
(765) 474-6644 or (888) 544-1684 

 

Complete the application pages including the self-evaluation, and mail to the Ecclesial 
Lay Ministry Program office (see address above). 
 

Arrange for the following to be submitted to the ELM office: 

 
 A criminal background check, as per the written instructions in letter in the 

application packet.  Or you may submit written documentation from your parish 
that a criminal background check has been done. 

 
 If you wish to have previous course credits transferred to this program, have an 

official transcript(s) sent directly to the ELM office (see address above). 
 
 
The Ecclesial Lay Ministry Program Office will: 
 
 

 Send reference forms to the names you provided on your application. 
 

 Contact you if additional information is needed. 
 
 Contact you to arrange an interview to discuss your goals, ministry experience, 

self-evaluation form, and to develop your formation plan.  
 
 
Or visit us on the diocesan website at:   
 
http://www.dol-in.org/Offices-and-Ministries/Catechesis/Ecclesial-Lay-Ministry-
Program.aspx  
 
From the website download the application, self-evaluation, and criminal background 
check forms needed to apply to the program. 

http://www.dol-in.org/Offices-and-Ministries/Catechesis/Ecclesial-Lay-Ministry-Program.aspx
http://www.dol-in.org/Offices-and-Ministries/Catechesis/Ecclesial-Lay-Ministry-Program.aspx
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ELM Deanery Information Sessions 

 

     Lay ecclesial ministry is service to God and the faith community originating from 
God-given gifts or charisms being called forth by the Holy Spirit and recognized and 
received by the Church.  As Pope Paul VI taught in his encyclical Evangelii Nuntiandi 
(On Evangelization in the Modern World) promulgated in 1975, and reiterated again in 
the Catechism of the Catholic Church in its review of the role of the laity:  
 

“The laity can also feel called, or be in fact called, to cooperate with their pastors 
in the service of the ecclesial community, for the sake of its growth and life.  This 
can be done through the exercise of different kinds of ministries according to the 
grace and charisms which the Lord has been pleased to bestow on them.”   
 (EN #73 and CCC #910). 

 
     Clearly for those laity experiencing the promptings of the Holy Spirit to offer their 
charisms in ecclesial ministry, education and formation are essential to ensure the 
proper and fruitful exercise of these gifts and talents.  The diocesan Ecclesial Lay 
Ministry Program was initiated for this primary purpose. 
 
     Each year the Ecclesial Lay Ministry Program hosts deanery orientation sessions 
which provide an overview of the education and formation program available to laity 
serving the local Church.  The session lasts for approximately one hour.  The ELM staff 
is also available to conduct an information meeting for individual parishes that request 
one. 
 
     What can be expected from attending a session?  The session begins with the 
rationale for lay ecclesial ministry along with a historical overview of how our diocesan 
Ecclesial Lay Ministry Program originated.  This is followed by a delineation of those 
who are viewed by the Church as serving in an ecclesial capacity.  Next the staff 
responsible for leading and orchestrating the program is introduced.  The heart of the 
presentation reviews the three components of the program, academic theological study, 
pastoral skills development, and spiritual formation activities required for ongoing 
conversion and spiritual growth.  By attending the information meeting one is able to 
name both the ten academic courses in the core curriculum, and the fourteen pastoral 
skills workshops illustrating best pastoral practice and methods.   The orientation 
session continues with an explanation of the application process and the fees 
associated with the program, along with a listing of the deanery sites in parishes across 
the diocese where the program is conducted.  The session concludes with a statement 
on the importance of education and formation for all laity serving ecclesially in the 
diocese. 
 
     Please contact the ELM Office to find out the dates of the next deanery information 
meetings. 
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ELM Staff at Your Service 

 

Dr. Anne D. Roat, Director 

aroat@dol-in.org 

(765) 269-4650 

Dr. Roat directs the Pastoral Office of Catechesis that is 
responsible for preparing lay people to minister in the 
church. The preparation includes spiritual formation, 
academic coursework, and professional skills development. 
This program is part of a collaborative partnership between 
the Diocese of Lafayette and Saint Joseph's College.  

  

                       Mr. Paul Shireman, Associate Director  

                           pshireman@dol-in.org 

                             (765) 269-4650  

 Mr. Shireman's responsibilities include assisting with the                                             
implementation of the ELM Program within the diocese. He 
serves as a student advisor, overseeing the Profiles of 
Ministry assessment, and being a resource for students' 
questions or concerns about the program. Paul serves as a 
faculty liaison and is an instructor for the skills workshops.  

 

           Mrs. Amanda Engerer, Administrative Assistant  

     angerer@dol-in.org    

 (765) 269-4652 

 

 Mrs. Engerer coordinates correspondence, brochures, and  
 mailings for the ELM Program.  She maintains the  
 registration process, database, and records for ELM 
 events and collaborates  with the ELM staff on scheduling 
 training sessions.  Amanda also handles billing functions  

              for all students and vendors.  
 

mailto:aroat@dol-in.org
mailto:pshireman@dol-in.org
mailto:angerer@dol-in.org

