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Your Ministry Name

Hey There!
So you want to volunteer with middle schoolers, huh? Some people 
might think you’re crazy... but we know better. Middle schoolers are 
awesome. They’re really funny (sometimes even on purpose), really 
awkward, really fun, and really, REALLY, great.

But most importantly, middle schoolers are at a time in their lives 
where they desperately need someone like you to like them, hang out 
with them, love them, and show them what it looks like to follow Jesus. 

Whatever your role is in our ministry this year, this Handbook will 
show you some of the ways you can begin making a lasting impact in 
students’ lives. But before we get to that, let’s introduce our staff...

staff person #1
THEIR JOB TITLE

name@stuffyoucanuse.org
Add a little job description here. Not an “official” job description or anything - 

just let them know who this person is and a little bit about what they do.

Staff Person #2
THEIR JOB TITLE

name@stuffyoucanuse.org
Make these job descriptions short and quirky. Two sentences, max, unless you 
want to bore your volunteers to death before they’ve even read the first page.

Staff Person #3
THEIR JOB TITLE

name@stuffyoucanuse.org
Try mixing in an interesting fact or two. Like “if he wasn’t in ministry, he’d be a 

competitive hot dog eater.” You know, the important stuff.

Let us know if there’s anything you ever need. And don’t forget to 
regularly check our website because, every week, we’ll be posting tons 
of helpful things for you and for the parents of our students...

STUFFYOUCANUSE.ORG
(You might want to replace this with your own website...)
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oUr Big Win
How we measure success
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WE WIN WHEN A MIDDLE SCHOOL STUDENT 
BEGINS to 
own their faith in Jesus 
& join God on His mission 

to reach every man, woman, and child 
with the good news of the Gospel of Jesus Christ.

You can think of our Big Win as our “finish line.” It’s the one thing that 
we, as a ministry team, want to achieve. It’s the goal we want to keep in 
mind at all times. And it’s what motivates and guides everything we do.

We say “BEGINS TO” for a reason. At the age of 10, 11, 12, or 13, 
students simply do not have the capacity or maturity to fully own their 
faith or live on mission like an adult can. But they can, at least, begin.

BEGINNING TO OWN THEIR FAITH. We win each time a middle 
school girl begins to see Jesus as someone she wants to follow, rather 
than just the God her parents believe in. We win when a guy starts 
asking tough questions about God and about his faith - because 
wrestling, thinking, and doubting are better than blind acceptance. We 
win when she chooses to spend time with God, even if it’s not very 
often. We win when he finally understands what his “grace story” is. We 
win when she begins to act more like Jesus in her friendships. We win 
when he begins to discover who God made him to be, and how he can 
use his gifts to give back to God and make a difference in the world.

Beginning to Join God on His Mission. We win when a 
student’s heart begins to break for the brokenness and lostness around 
them. We win when a girl begins to pray that her friends and family 
would follow Jesus. We win when a guy starts a prayer group in his 
school. We win when she shares her grace story with a friend, or he 
volunteers his time to serve others alongside his family or small group.

Our Big Win takes lots of forms, but in whatever form we find it, we 
want to celebrate it! But first, let’s break it down in a little more detail...



Owning THeir Faith
The 4 OUTCOMES OF FAITH IN JESUS
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The first part of our Big Win is seeing students begin to own their faith. 
But what, exactly, does that look like? Well, we believe that there are 
four things that are the natural result of living a life of faith in Jesus. 
When a student begins to own their faith in Jesus, they will begin to 
exhibit these four outcomes...

#1 FRIENDSHIP WITH THE FATHER

As followers of Jesus, the first outcome of our faith should be our desire 
to grow our friendship with God through prayer and reading, studying, 

meditating on, and wrestling with, the Bible. To help students begin 
practicing friendship with the Father, we provide projects for students to do 

individually or with their small group, post daily Scripture on our website, 
and create ways for students to connect with God at church.

#2 Christlike Relationships

The second outcome of faith in Jesus has to do with our relationships 
with others. To help students begin developing more Christlike 

relationships, we provide projects for students to do individually or with their small 
group, give students opportunities to practice community with 

their small groups and Small Group Leaders, and create ways 
for students to make and BUILD friendships AT church.

#3 KnowiNG And Using Your Gifts
The third outcome is our ability to identify and then use our gifts and 

talents to give back to God and serve others. To help students begin to 
identify and use their gifts, we provide projects for students to do individually or 
with their small group, give students opportunities to use their gifts 

at church, and create ways for students serve others.

#4 SHARING YOUR GRACE STORY
The fourth outcome of faith is our eagerness to share the story of what 
God has done in our lives with others. To help students begin to figure 

out their grace story and then learn to communicate it, we provide projects 
for students to do individually or with their small group, and give students 

opportunities to share their stories at church.

Joining God on Mission
The 3 Behaviors of Living on Mission
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The second part of our Big Win is seeing students begin to join God on 
His mission to reach every man, woman, and child with the good news 
of the Gospel.

When it comes to thinking and behaving missionally, there are three 
things we believe are our responsibility as believers. While we don’t 
expect these things to be present in the lives of middle schoolers, we 
can still begin to talk about them, help them begin to think through 
these ideas, and create opportunities for them to see them modeled 
and begin to put them into practice.

PRESENCE
It’s our responsibility as followers of Jesus to be present in the world. 
Rather than isolating ourselves from unbelievers, we must be engaged 
in the world around us and present in our communities. While middle 
school students aren’t quite at a place in life where they can do this on 
their own, the adults in their lives can model what this looks like and 
create opportunities for them to engage the world together.

PROCLAMATION
It’s our responsibility as followers of Jesus to use our actions and our 
words to proclaim the Gospel of Jesus Christ. It’s not enough to simply 
be present in the world - we must also proclaim the Gospel in our 
speech and in our efforts to restore the brokenness around us.

SATURATION
It’s our responsibility as followers of Jesus to ensure that our 
communities and circles of influence are saturated with opportunities 
to see and hear the Gospel of Jesus Christ. In this ongoing process, we 
must create repeated ways for the Gospel to be heard and seen over 
and over again.

Those are our responsibilities. While we can’t control the outcome of 
our efforts, we pray that they result in conversion - the part 
of the process only God can control.



discipling
middle school students
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Do you know the last thing that Jesus said to His followers while he was 
on earth? Some people call it The Great Commission: “Go and make 
disciples.” Disciples, make more disciples. Duplicate yourselves. Go and 
make more of you. Take your faith and pass it on to someone else.

When we talk about helping students begin to own their faith and join 
God on mission, we’re really just talking about discipleship. This idea of 
“making disciples” is too big and deep and rich and complex to fully 
explore on one little page of this Handbook, but here are a few thoughts 
to at least get us started...

THE GOAL OF DISCIPLESHIP IS NOT LEARNING ABOUT FAITH, BUT LIVING OUT FAITH.
Rather than just asking, “What can I teach this student about God?” or 

“How can I get this student to believe the right things?” a discipler asks, 
“How can I help this student better live out their faith?” It’s not just 

about teaching - it’s about modeling what faith in Jesus looks like. That’s 
why our small groups spend time together outside of church (having 
parties, going to ball games and concerts, serving together) - because 
discipleship isn’t taught in a classroom - it’s modeled in everyday life.

Discipleship happens in community. 
In the Gospels, you see Jesus doing one-on-one evangelism, but you 

don’t really see him doing much one-on-one discipleship. That’s 
because discipleship happens best in a whole community of people. 

That’s why we focus so much of our energy on getting students plugged 
into consistent small groups, why we emphasize that parents are the 

primary disciplers of their own kids, why we do our best to partner with 
them, and why we surround students with tons of Jesus-followers. 

Because discipling these students is going to take all of us!

Discipleship is a Process.
Jesus spent three years discipling his small group of followers. They ate 

together, travelled together, prayed together... they did life together. 
But even after all that time, their discipleship process wasn’t complete. 

It never is, really, because learning to live out our faith is a life-long 
process. And because we know discipleship takes time, we want to put 

people in the lives of students who are in it for the long-haul. That’s 
why our Small Group Leaders don’t bail on their students after a few 
months, but stick with them for several years - because it’s a process.
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the influence of 
a family

the influence of 

a church

IS ALWAYSGREATER THAN

especially

parents!

Partnering with Parents
Because We Need Each Other!

So our goal is discipleship (helping students begin to own their faith, 
and then join God on mission). And going to church is a really important 
part of that discipleship process. But you know what? (Don’t freak out.) 
When it comes to discipleship, church isn’t the MOST important part.

Before we explain any more about what our ministry is all about, we 
want to make sure one thing is super clear. (We even drew a cute little 
picture to help you remember it!) We believe that, in any student’s life, 
and especially when their discipleship is concerned, this is true...

Here’s another way to phrase it, from the super smart people at The 
reThink Group (www.whatisorange.org), who are major players and 
innovators in this “partnering with parents” movement...

WHAT HAPPENS AT HOME
is more important
than what happens at church.

No matter what, a student’s parents (not their church) will always be the 
biggest influence in their lives in every way - especially spiritually. So if 
we (the church) want to see kids start owning their faith and living on 
mission with God, doesn’t it make sense for us to partner with the most 
powerful, influential people in their lives in order to make it happen? 

We use the term “partner” for a reason - because parents and the 
church need each other. We need to team up with parents in our efforts 
to disciple their children, because they’re ultimately the primary 
disciplers of their own kids. And parents need to team up with the local 
church because their kids need to see faith in Jesus and missional living 
modeled from a whole community of believers!

We need each other!



Our Environments
4 WAYS FOR STUDENTS TO GET ENGAGED

There are four different kinds of environments in our ministry, and each 
of them serves a different purpose for helping us disciple students. 
Each of these environments is designed to strategically invite students 
on a journey of deeper and deeper engagement with their peers, with 
their Small Group Leaders, and with Jesus.

#1 EVENTS
Throughout the year, we’ll put 
together some big, fun, crazy, 

awesome events! These events 
are for every middle schooler - 
the kid who we see every week, 
the kid we don’t see that often, 

and the kid who has never 
before walked into a church. 

Whatever these special events 
look like, we we design them to 

help students do two things: 
have fun with their friends 

and make memories with their Small 
Group Leaders. 

#2 CHURCH
Our services for middle 
school students happen 

every Sunday morning, all 
year long. There are four 

things we want students to 
do when they’re with us on 
Sundays: have fun with 
their friends and Small 
Group Leaders, connect 

with god through music, 
hear something that helps 
them better live out their 

faith, and have a great 
conversation with their small group.

#3 SMALL GROUP
Small groups are the most 

important part of what we do. 
They happen every Sunday at the 
very end of our weekly services. 
We make sure our students have 

consistent small groups with 
consistent Small Group Leaders, 

because we believe consistency is 
necessary in order for students to: 

build community with their 
peers, develop a longterm 

relationship with an adult who 
loves them, have a great 

conversation about faith, and 
begin to be discipled by their Small Group Leader.

#4 Small Group Hangouts
While small groups are a 

great time for Small Group 
Leaders to begin the process 
of discipling their students, 
effective discipleship can’t 

only happen in 25 minutes a 
week. That’s why small group 
hangouts (outside of church) 
provide the opportunity for: 

small groups to make 
memories together and for 
Small Group Leaders to 
model what it looks like 
(in real life) to follow 

Jesus, while coaching their 
students to do the same.
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The WiN
FOR SMALL GROUP LEADERS

We already talked about the Big Win for our ministry - seeing students 
begin to own their faith and join God on His mission. But not every 
member of our team has the same role in trying to see that goal 
accomplished. So, in addition to our Big Win, we’ve also identified some 
individual wins for each of our volunteer teams...

The Win for a Small Group Leader is dependent upon their ability to 
“establish a relationship.” Without a 
relationship, loving, influencing, and discipling a student is impossible.

LOVING A STUDENT. We win when a Small Group Leader chooses to 
love and embrace the students that God has entrusted to them - every 
single one. We win when a Small Group Leader allows their heart to be 
captured by a student (even with all their messiness and baggage and 
annoying little quirks) because that Small Group Leader knows what it’s 
like to be cherished by Someone whose affection they didn’t deserve.

Influencing a Student. We win when a Small Group Leader allows 
their short-term choices, actions, and attitudes to be dictated by their 
long-term goal: developing influence in a student’s life. We win when a 
Small Group Leader leverages their relationship to lead a student, 
rather than relying on their position. We win when a student sees their 
Small Group Leader not as just an authority figure they have to obey, 
but someone they love, respect, and want to follow.

Discipling a student. We win when a Small Group 
Leader models what it looks like to own their faith and join God on His 
mission, and looks for ways to help their students do the same.
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SMALL GROUP LEADERS WIN WHEN
they establish

A relationship
with a student that will allow them to 
love, influence & disciple 

that student over the course of several years.



The Expectations
Of Small Group Leaders

Small Group Leaders              8

THE qualifications
• Be a follower of Jesus.
• Be passionate about students and about discipling them.
• Be committed to being a consistent voice in the lives of your 

students, for the long haul.
• Live a life of integrity (p. 15).

the expectations  

• Attend our weekly ministry environments faithfully.
• Spend at least one full school year with your students.
• Connect with your students regularly outside of church.

• Postcards, texts, email, Facebook, parties, service projects...
• Be available to walk through difficult issues with your 

students if they arise.
• Actively partner with the parents of your students.

• Meet and know the name of every student’s parents.
• Attend events throughout the school year that are created to 

connect Small Group Leaders with students’ parents.
• Initiate and plan a service project with your small group, along 

with the parents of your students.
• Attend special events throughout the school year (once every 4-8 

weeks) to build relationships and make memories with your 
small group.

• Attend our volunteer team lunches, retreats, and meetings.
• Practice safety and boundaries with students at all times (p. 14).

the 7 How-To’s
FOR LEADING A SMALL GROUP
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#1 it’s a journey
Small Group Leaders, remember: it’s a marathon, not a sprint! It takes 
time to develop relationships, trust, and influence with students so that 
you can disciple them well. It requires a long-term investment of your 
time, love, and effort. That’s why you’ll spend multiple years with your 
students - your relationships become stronger the more time you have 
together, resulting in valuable influence in their lives for years to come. 

#2 facilitate conversation

The primary role of Small Group Leaders is to develop relationships - 
not to be a teacher. Sure, there will be moments when you’ll need to 
teach, but you are primarily a facilitator of conversation. So let your 
students do the talking in small group time. Instead of only telling them 
truth or how to apply the message, ask the kind of questions that allow 
them to discover truth and practical application for themselves. 
Students want to be listened to and understood - so in small group, let 
them do most of the talking. You do lots of listening and facilitating.

#3 Focus on the 4 outcomes
You already know what these are all about, but let’s recap. In the life of 
a believer, the four outcomes of faith in Jesus are: Friendship with the 
Father, Christlike Relationships, Knowing and Using Your Gifts, and 
Sharing Your Grace Story. Small Group Leaders, as you disciple your 
students, use these four outcomes as a way to gauge their progress and 
narrow your focus. Teach and model them by working through some 
special activities (which we’ll give you throughout the school year), and 
then use them as markers for measuring the depth and the growth of 
your students’ faith throughout the years.

#4 Build Relationships
25 minutes in small groups each week is not enough time to build the 
kind of lasting relationships you’ll need to have with your students if 
you want to disciple them well. In order to develop relationships, you’ll 
need to invest some time and effort outside of church. Don’t go crazy 
and overload your schedule or anything, but think of ways to invest in 
your students in everyday life - have small group parties, send out 
postcards or texts, or go to a kid’s baseball game or dance recital. 
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#5 Partner with Parents
Always remember that parents are the primary influencers and 
disciplers of their own children. No matter what you think of your 
students’ parents, it‘s your job to encourage the relationship between 
students and their parents and to never interfere with it. In everything 
you do with your students, keep their parents involved and informed. 
Build relationships with them. Make sure they know who you are, why 
you want to invest in their kids‘ lives, and what your motives are. Enlist 
their help and advice when planning small group hangouts. Ask what 
you can do to help their family. Get them involved with the planning of 
your small group service project. If you fail to build strong bonds with 
parents, you will severely limit your ability to influence and invest in 
their children. We’ll help you build those relationships with parents 
during the year, so don’t worry. We’ve got some special events and 
tools ready to make meeting and connecting with parents easy!

#6 practice boundaries

Small Group Leaders have a very special and unique role in our 
ministry. You’re not just a warm body filling a need - you’re building 
relationships, discipling, teaching, leading, mediating conflict... you’re 
doing some serious ministry! So in a role that requires you to get pretty 
involved in students’ lives, it’s absolutely essential for you to practice 
safe and healthy boundaries, for the safety of both you and your 
students. Always maintain appropriate boundaries physically, 
emotionally, and relationally. If you have any questions or concerns 
about what may or may not be appropriate, just let us know. We’ll help 
you navigate through those scenarios. And in the meantime, check out 
page 14 of this book for some specifics.

#7 LEAD YOURSELF
This is the most important of the 7 How-To’s. As a Small Group Leader, 
if you want to lead students, you must be able to first lead yourself. We 
don’t expect you to be perfect or to have it all together (that would be 
crazy), but in order to pour into students lives, you must first allow 
Jesus to fill you up. You can’t lead students where you have never been. 
You know those outcomes and missional behaviors we’ve talked about? 
Well, they apply to Jesus-followers of all ages. If you need a way to 
gauge how well you’re doing spiritually, that’s a great place to start. And 
if you’re struggling, enlist the help of our staff! We’re here for you.

The WiN
FOR THE GREETER & REGISTRATION TEAM
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The Expectations
FOR THE GREETER & REGISTRATION TEAM

OUR GREETERS WIN WHEN A STUDENT
feels accepted,
engaged & cared for
as soon as they arrive - and as they’re leaving, too.

We already talked about the Big Win for our ministry and the win for 
our Small Group Leaders. Now let’s talk about what it means to win for 
our Greeter & Registration Team.

Our Greeter & Registration Team members are the first people a student 
interacts with when they arrive, and the last people they see on their 
way out. So our Greeters win every time they make a kid feel 
“accepted, engaged & cared for.”

The Qualifications

• Be capable of smiling (and do it often!)
• Don’t be scary or creepy (because we want kids to come back).

The Expectations

• Wear a Greeter Tee for your shift.
• Smile and greet students when they walk in.
• Have fun, joke around, and get to know students.
• Make sure every student signs in (no exceptions!)
• Make sure no student leaves without a parent.
• Check the schedule and show up for your shifts.
• If you are serving for an entire service, help with crowd control 

and unnecessary trips to the bathroom or drinking fountain 
during our services.

• Attend our volunteer team lunches and meetings.



The WiN
FOR THE CAFE TEAM
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The Expectations
FOR THE CAFE TEAM

We already talked about the Big Win for our ministry and the Win for 
Small Group Leaders and the Greeter & Registration Team. Now let’s talk 
about what it means to win for our Cafe Team.

Just like our Greeter & Registration Team, our Cafe Team has the chance 
to help students feel “accepted, engaged & 

cared for” right from the start. Simply having a Cafe just for 
middle schoolers is a great start - it shows students that we like them 
so much we created a cool little restaurant just for them and stocked it 
with the things they want to eat. But on top of that, our Cafe is another 
point where students get to interact with people who follow Jesus.

The Qualifications

• Be capable of smiling (and do it often!)
• Don’t be scary or creepy (because we want kids to come back).

The Expectations

• Wear a Cafe Tee or Apron for your shift.
• Smile and talk to students when they’re in line.
• Have fun, joke around, and get to know students.
• Check the schedule and show up for your shifts.
• Make drinks, sell products, and know how to use the register.
• Keep the Cafe area clean.
• Help with stocking products and keeping the Cafe organized.
• Attend our volunteer team lunches and meetings.

OUR CAFE WORKERS WIN WHEN A STUDENT
feels accepted,
engaged & cared for

as they’re being fed something delicious!

The WiN
FOR THE BAND
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The Expectations
FOR THE BAND

OUR BAND MEMBERS WIN WHEN A STUDENT
engages

with the music.

We already talked about the Big Win for our ministry, as well as the Win 
for our Small Group Leaders, the Greeter & Registration Team, and the 
Cafe Team. Now let’s talk about what it means to win for our Band.

No matter what the band is playing, they win when a student actively 
“engages” with them and with the music. While we can’t 
expect every middle school student to have a profound worship 
experience every week, we can at least provide music that they enjoy 
hearing and singing - music that helps them connect with God and 
inspires them to better live out their faith.

The Qualifications

• Sing or play an instrument or two (that’s kind of important).
• Don’t be scary or creepy (because we want kids to come back).

The Expectations

• Give an energetic performance that engages students.
• Have fun with and talk to students when you’re not on stage.
• Be available to perform at and help with the occasional special 

event during the school year.
• Come to band practice and practice on your own.
• Check the schedule and show up when you’re scheduled to play. 

Always try to give at least two week’s notice if you can’t make it!
• Don’t be late!
• Attend our volunteer team lunches and meetings.



Practice Boundaries
With Middle School Students
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As a member of our ministry team, it is absolutely essential that you 
practice healthy boundaries with students at all times...for their safety, 
and for yours. These guidelines exist to protect students from harm 
and to protect you from false allegations.

Keep in mind, while these guidelines apply to your interactions with all 
students, they are absolutely INDISPUTABLE when dealing with 
students not of your gender.

never be alone with a student
If you need to have a private conversation with a student, have the 
conversation in a public place - not behind closed doors or in a room or 
vehicle alone. Here are some tips to help you navigate through this 
particular guideline...

• Do not set up one-on-one meeting with students without the 
knowledge and consent of their parents. 

• Avoid initiating one-on-one meetings with students; instead, 
allow the student or the students’ parents to be the initiators.

• Never transport a student anywhere alone. If a student needs a 
ride, do not agree to drive them if you and the student will be 
alone. Arrange to have another adult or student ride with you. If 
that’s not possible, it’s OK to say no.

maintain physical boundaries
Be wise, be wise, be wise. Maintain healthy and safe physical boundaries 
with students at all times. This means setting boundaries for yourself, 
but it may also mean setting and enforcing boundaries with students 
who push physical limits. If you have any questions about what is or is 
not appropriate, talk to our staff, and always err on the side of caution.

Log Electronic Conversations
When you find yourself in the midst of a sensitive conversation with a 
student, keep in mind that words and intentions can be misconstrued - 
intentionally or unintentionally. Any time you are engaged in a serious 
conversation with a student, log your conversations (take screen shots, 
save text messages and emails). This may seem excessive, but if you’re 
ever falsely accused of misconduct from a student or parent, you’ll be 
glad you did it.

Code of Conduct
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work hard
“Do your best. Work from the heart for your real Master, for God.... Keep in mind always 

that the ultimate Master you're serving is Christ.” - Colossians 3:23 (The Message)

FOR ALL VOLUNTEERS: You are so important to our ministry! We need 
you! So please, show up on time, give it your all, and be faithful with the 
responsibilities entrusted to you. 

Be Kind
“Get along amongst yourselves... Be patient with each person, attentive to individual 

needs. And be careful that when you get on each other's nerves you don't snap at each 
other. Look for the best in each other, and always do your best to bring it out.” 

- I Thessalonians 5:13-15 (The Message)

FOR ALL VOLUNTEERS: Ministry is all about people - so to be effective in 
ministry, you’ll need to reflect God’s heart for people. So with students, 
parents, other volunteers, and our ministry staff, treat others with 
gentleness, forgiveness, patience, kindness, and love. 

BE like jesus
“Watch what God does, and then do it, like children who learn proper behavior from

 their parents.” - Ephesians 5:1 (The Message)

FOR SMALL GROUP LEADERS: Students are watching you. Your words, 
choices, and relationship with God will be carefully observed and 
replicated by the students that you influence. While we don’t expect 
you to be perfect by any means, we do expect you to be striving to 
make wise decisions and glorify God with your life and choices, and to 
be striving to look more like Jesus every day. 

• SEXUAL PURITY. Small Group Leaders must abstain from all forms and 
degrees of extramarital sex, homosexual activity, pornography, and any kind of 
sexual impurity (I Corinthians 6:18-20).

• ALCOHOL + DRUG USE. While we don’t require adult Small Group Leaders to 
abstain from alcohol entirely, we do expect them to exercise wisdom and restraint 
(Titus 1:7, Romans 14, I Timothy 3:3). No volunteer may consume alcohol on our 
church campus, at any ministry event, or in the presence of a student. Drug and 
underage alcohol use, of course, is never acceptable.

• ONLINE ACTIVITY. When online, Small Group Leaders must separate 
themselves from all questionable photos, language, or content (Ephesians 4:29, 
5:3-4), maintaining an online presence that is above reproach. Here’s a tip: if the 
parent of a 5th grader wouldn’t want their child to see something that you’ve 
posted, it’s inappropriate. 

• ATTITUDE. Sometimes it’s the little things that disqualify us from effective 
ministry. All volunteers are expected to strive to look like Jesus by exhibiting 
humble, teachable spirits, particularly in the midst of conflict or correction, and 
must not voice critical opinions of any church, staff member, volunteer, parent, or 
student in front of a student in our ministry.



My name is ___________________ and I want to serve! 

I promise to be faithful to my position for the rest of this school year 
(from now until the end of June), but hopefully for much longer. If 
something crazy comes up and I can’t finish out the school year like I 
planned, I promise to keep the ministry staff informed and to give them 
as much notice as I possibly can, knowing that they’ll need to find a 
replacement for me and that takes time.

I promise that I’ve read through this Volunteer Handbook, understand 
everything that I’ve learned about the mission and strategy of this 
ministry, and will support the vision and leadership of the staff.

I’ve read about Practicing Boundaries and promise to abide by all of the 
guidelines that I’ve been given, for my safety and for the safety of the 
students that I will be working with.

I’ve read the Code of Conduct and I promise to “work hard, be kind, and 
be like Jesus,” for the sake of the ministry and the students that I’m 
serving. If I mess up, I promise to be honest with the ministry staff 
about my actions for the well-being of the students that I am 
influencing, and will accept whatever consequences they think are 
reasonable and necessary. I also understand that, if I do need to be 
corrected for my actions, the staff is committed to treating me with 
love and grace throughout the entire process, but must ultimately act in 
the best interest of middle school students and their spiritual growth.

I understand the expectations and requirements for my role as a Small 
Group Leader, and I promise to work hard to fulfill all of them.

If I’m having trouble fulfilling any of my expectations or requirements, I 
promise to communicate with the staff to let them know I’m struggling 
and to enlist their help, knowing that they’re here to support me and 
help me do my best.

I promise to work hard, be kind, be like Jesus, and have LOTS OF FUN!

SIGN & DATE: _________________________________

commitment
for Small Group Leaders

My name is ___________________ and I want to serve! 

I promise to be faithful to my position for as long as I am serving, If and 
when I feel that it’s time to move on from my position, I promise to 
keep the ministry staff informed and to give them as much notice as I 
possibly can, knowing that they’ll need to find a replacement for me 
and that takes time.

I promise that I’ve read through this Volunteer Handbook, understand 
everything that I’ve learned about the mission and strategy of this 
ministry, and will support the vision and leadership of the staff.

I’ve read about Practicing Boundaries and promise to abide by all of the 
guidelines that I’ve been given, for my safety and for the safety of the 
students that I will be working with.

I’ve read the Code of Conduct and I promise to “work hard and be kind,” 
for the sake of the ministry and the students that I’m serving. I also 
understand that, if I need to be corrected for any of my actions, the 
staff is committed to treating me with love and grace throughout the 
entire process.

I understand the expectations and requirements for my role as a 
volunteer, and I promise to work hard to fulfill all of them.

If I’m having trouble fulfilling any of my expectations or requirements, I 
promise to communicate with the staff to let them know I’m struggling 
and to enlist their help, knowing that they’re here to support me and 
help me do my best.

I promise to work hard, be kind, and have LOTS OF FUN!

SIGN & DATE: _________________________________

commitment
for Greeters, Cafe Workers, and Band Members


