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Dear Parishioners of St. John Vianney and Holy Spirit at Geist Catholic Churches,

Our lives are often directed by lists.  Lists of what to do today.  Lists of what to buy 
at the grocery store.  Wish lists to help us shop for a loved one.  Many of us have 
personal lists of what we hope to accomplish this week, month or year.  We have 
many lists.  

As you begin to read this Pastorate Plan, I ask you to think of this as much more 
than a “to-do” list.  It is a reminder to those of us who we are called to be as 
followers of Jesus.  The Plan outlines avenues for God to help us to grow.  It is 
part of the revitalization process across the Diocese of Lafayette-in-Indiana that 
is called Uniting in Heart.  Situated under the broader vision of Uniting in Heart, 
our plan captures survey input from parishioners, staff experience and reflections, 
months of work by each parish’s pastoral council, and above all, prayer.  The goals 
have timelines and measures to assess progress.  While these are good and helpful, 
I would like each of us to keep forefront in our minds the foundation of all these 
initiatives – an experience of the Trinity as revealed in Christ Jesus.  Think of this 
Pastorate Plan as an invitation for all of us to experience Christ anew and to share 
the joy of that experience with others.  

Pope Francis in his 2013 Apostolic Exhortation, The Joy of the Gospel, says it well:

I invite all Christians, everywhere, at this very moment, to a renewed personal 
encounter with Jesus Christ, or at least an openness to letting him encounter 
them; I ask all of you to do this unfailingly each day.  No one should think that 
this invitation is not meant for him or her, since “no one is excluded from the joy 
brought by the Lord.”

You will see in this plan words like “evangelization” and “missionary disciple.”  
These are ways we speak about our experiences and encounters with Jesus Christ, 
and how we are called to invite others to have similar experiences.  It is Jesus 
Christ, the Word of the Father, who reveals God to us and sends us the Holy Spirit.  
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Evangelization, or what is called, the New Evangelization, is living and sharing 
our personal encounter with Jesus Christ and – the joy of the Gospel.  That is the 
mission and a missionary disciple is anyone who takes on this mission.  We all 
receive this mission in baptism.  Our plan can help us grow as missionary disciples as 
we share in the mission of spreading the Gospel.  

We are not starting from scratch.  There exists in each parish ongoing worship, 
sacraments and ministry that comprise the core of who we are and what we do as 
missionary disciples of Jesus.  These will continue.  Our new efforts seek to bring a 
renewed sense of faith and additional tools to make that faith known and loved by 
more people.  

You will notice in the plan a focus on worship at Sunday Mass.  As Catholics, this is 
the center and shared experience of parish life.  This also coincides with a broader 
effort across the Catholic Church to take part in the National Eucharistic revival.  

The success of our plan, our renewal, depends on the inspiration of the Holy Spirit.  
The first and most essential aspect of this plan is prayer.  Prayer needs to permeate 
all we do as we respond to God’s call and put this plan in motion.  Please commit 
to praying for our parishes, this plan and your own personal renewal.  I also ask 
you to prayerfully consider how God is asking you to participate in this plan and 
experience a renewed encounter with Jesus Christ.  

Christ promises to make all things new.  May we each discover 
anew the joy of the Good News of Jesus Christ!

In Christ,

 
 
Fr. Dale W. Ehrman
Missionary Pastor
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Mission of the Pastorate
To make disciples* of all nations (Matthew 28:19-20) through new and renewed encounters 
with Christ in the Eucharist, Sacraments, and community as we strive to live fully as the Body of 
Christ in the world.  

*A missionary disciple is a follower of Jesus who assists in the mission to share the message and 
teaching of Jesus.
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“But you will receive power when the Holy Spirit 
comes upon you, and you will be my witnesses in 
Jerusalem, throughout Judea and Samaria, even to the 
ends of the earth”  Acts 1:8

“Whoever eats my flesh and drinks my blood remains 
in me and I in him”   John 6:56 

 
Through our encounter with Jesus Christ, especially in 
our worship at Sunday Mass, we are called to become 
Missionary Disciples. 

GOAL: Promote a culture of parish-wide evangelization and discipleship.  
 
Call forth our parishioners for Missionary Discipleship and prepare them for Evangelization

• Begin parish-wide catechesis on evangelization through selected programs by October 2022. 

• Select and train an initial Evangelization Team training through participation in the Evangelical 
Catholic program – Reach More by May 2023. 

• Measure baseline percentage of parishioners involved in evangelization participation by January 2023.  
Engage an increasing number of parish adults and teens in evangelization programs by December of 
2023 with an additional increase by the end of 2024.

GOAL: Deepen and share devotion to the Eucharist

• Engage parish-wide catechesis (church teaching) on the Eucharist beginning in May 2023, focusing on 
all aspects of Eucharistic theology, celebration, and devotion, with its connection to vocations. 

• Establish a Parish Committee to facilitate local participation in the National Eucharistic Revival by April 
2023. 

• Offer Lenten Parish mission on the Eucharist in March 2024.

• Facilitate participation of 50 parish households in some aspect of the National Eucharistic Congress in 
July of 2024. 

 
GOAL: Witness to the beauty of the Catholic faith and invite others to reconnect with or 
join the Catholic Church. 

• Reestablish an Evangelization Committee and provide training in how to speak about Catholic faith by 
November of 2022. 

• Invite parishioners to ask someone they know to consider joining the Catholic Church, and attend the 
Catholic Inquiry Program, with an increase in catechumens and candidates each year by November 
2023 and 2024. 

MISSION: ST. JOHN VIANNEY



7Pastorate Vision Plan

MISSION: HOLY SPIRIT
“Go, therefore, and make disciples of all nations” 
Matthew 28:19
 
“Whoever eats my flesh and drinks my blood 
remains in me and I in him”  
John 6:56 

Through our encounter with Jesus Christ, especially in our 
worship at Sunday Mass, we are called to become  
Missionary Disciples. 

GOAL: Implement a parish-wide renewal among parishioners to help establish a culture of 
evangelization and discipleship.  

• Begin parish-wide catechesis on evangelization through selected programs [Sycamore, The Search and/or Evangelical Catholic]  
by October 2022. 

• Renewed promotion of Christ Renews His Parish (CRHP) by personal invitation for full teams by March 2023.

• Identify and train small group leaders / facilitators completed by May 2023.

• Measure baseline percentage of parishioners involved in evangelization participation by January 2023.  Engage a growing number of 
parish adults and teens in evangelization programs by December 2023 and increase participation again by the December 2024.

GOAL: Strive to make the experience of Sunday Mass the “source and summit” of each parishioners’ life 
and others who join us for Sunday Mass. 

• Reflection questions will be shared to all parishioners and parish groups each Monday to facilitate a common faith reflection [Lectio 
Divina] based on the upcoming Sunday Mass readings by late September 2022. 

• Establish catechesis (teaching) for a better understanding of the Eucharist through online offerings, catechetical programs, and homilies 
by November 2022. 

• Create additional support for parents with young children who attend Mass through resources and facilities by January 2023. 

 º Develop options for Children’s Liturgy of the Word

 º Work to reestablish a childcare option during Sunday Mass 

• Establish a committee to assist in planning and engaging parishioners in the National Eucharistic Revival by March 2023. 

• Incorporate the National Eucharistic Revival into all faith formation programs by May 2024.

 
GOAL: Prepare parishioners to witness to their faith by inviting others to learn of the Catholic faith.  

• Provide training for interested parishioners on how to understand and share faith experiences through training in small group leadership 
(Evangelical Catholic Reach More) by May 2023. 

• Implement an outward focused evangelization course for at least 25 parishioners to be trained in sharing the Gospel in daily life by 
December 2023.

• Invite parishioners to ask someone they know to consider joining the Catholic Church and attending Catholic Inquiry Program with a 
goal of having 25 (catechumens and candidates) by November 2023. 
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“So be imitators of God, as beloved children, and live in love”  
Ephesians 5:1-2

“Do not neglect hospitality, for through it some have unknowingly 
entertained angels.” Hebrews 13:2

Strive to create a community with a culture of joyful Hospitality and life-long 
Faith Formation, especially assisting parents in their role as primary catechists 
(teachers of faith) for their children. 

GOAL: Move from simply welcoming new parishioners to a culture of true 
Hospitality and belonging. 

• Begin hospitality education with staff and the Hospitality committee in October 2022. 

• Parish representatives (staff and volunteer leaders) will participate in the “Entertaining 
Angels” – Catholic Hospitality Training Institute in November 2022. 

• Conduct a “hospitality evaluation” of facilities, ministries and communication by  
January 2023.

• Identify five points of contact for new parishioners - within their first month of 
registering, by March 2023.

• Create a Welcome packet for new parishioners by January 2023.  

• Establish a group to identify demographic cohort teams (with identified leaders) to 
reach out to all new parishioners who fall within their cohort by June 2023.

GOAL: Build a culture of intentional prayer and study through faith formation 
for parishioners of all ages

• Schedule two Parent Formation days for parents of 
children in Religious Education by October 2022. 

• Establish monthly Young Adult faith formation 
gatherings for adults 18-35 by October 2022. 

• Create a Middle School Youth Ministry team by 
October 2022. 

• Schedule a priest-led adult Bible study by  
March 2023. 

COMMUNITY: ST. JOHN VIANNEY
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COMMUNITY: HOLY SPIRIT
“Above all, let your love for one another be intense, because love covers a multitude of 
sins. Be hospitable to one another without complaining.” 1 Peter 4:8-9

“For I was a stranger… and you welcomed me.” Matthew 25:35

Strive to create a community with a culture of joyful Hospitality and life-long Faith Formation, especially assisting parents in 
their role as primary catechists (teachers of faith) for their children.

GOAL: Promote a culture of discipleship and evangelization by expanding the Welcome and Hospitality ministry so that all 
who visit our campus will experience a joyful environment and interactions from the moment they arrive.  

• Begin hospitality education with staff and the Hospitality committee in October 2022. 

• Key staff and volunteers will participate in the “Entertaining Angels” – Catholic Hospitality Training Institute in November 2022. 

• Conduct a “hospitality evaluation” of facilities, ministries and communications by January 2023.

• New parishioner “onboarding” process will be established by March 2023.

• Create a Christmas and Easter hospitality plan by December 2022. 

• Improve signage throughout the campus by spring 2024, including temporary signage for Christmas and Easter.

GOAL: Adjust current faith formation offerings (outside of religious education and sacramental preparation) and create new 
formation opportunities for parishioners of all ages, with an emphasis on families with young children and young adults. 

• Provide online resources (i.e. ecnextstep.com or FORMED.org) and in-person programs for parents of young children (toddlers through 
pre-school), to guide them in teaching the faith and solicit their feedback by January 2023, with 100 families participating. 

• Create a young family discipleship team, representing 6 to 8 families to determine the most helpful children’s ministry offerings to better 
reach young families by May 2023. 

• Renew the Baptism preparation program through in-person sessions and resources, with a focus on evangelizing parents to both inspire 
them to grow in their faith and assist the process of forming their children in the faith, by February 2023. 

• Investigate additional catechetical options for families (i.e. Catechesis of the Good Shepherd) to help young children learn the faith and 
participate more fully in Mass by October 2023.

• Collaborate with other area Catholic parishes to provide quarterly young adult (ages 18-35) events by October 2022. 

• Reinforce teen faith formation through apologetics and faith leadership by the summer of 2024.

 º Create a dedicated space in the Parish Life Center for teen parishioners by September 2022.

 º Re-engage teens in parish ministry, especially liturgical ministries, by May 2023.

• Create a strategy to incorporate faith formation in all youth athletics by May 2023, 
with training for coaches and parent leaders by May of 2024. 

GOAL: Build a comprehensive and effective communication plan to better 
engage all parishioners. 

• Better utilize Flocknote through education of parishioners by October 2022.  

• Provide quarterly in-person training on use of Flocknote and Ministry Scheduler 
Pro for ministry volunteers by November 2022. 

• Update website to include more interactive features and an online resource 
section by January 2023. 

• Develop a communication strategy by March 2023 which includes staff roles and 
responsibilities, as well as social media guidelines/processes for posting.
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As each one has received a gift, use it to serve one another as 
good stewards of God’s varied grace. 1 Peter 4:10

 
Putting our faith into practice through a spirituality of stewardship and 
outreach to others through works of mercy and invitations to discover the 
Catholic Faith. 

GOAL: Grow the spiritual virtue of passion-driven Stewardship by helping 
parishioners understand and commit to using their time, talent and treasure 
in the service to God and others.     

• Highlight a “Ministry of the Month” beginning in January 2023. 

• Develop a parish-wide plan to educate St. John Vianney parishioners on the spirituality 
of stewardship (time, talent and treasure) by March 2023. 

• Provide parishioners an opportunity to discover their spiritual gifts through the Called 
and Gifted program by March 2023, with at least 20 parishioners participating. 

• Utilize parishioner stewardship witness at Masses in May 2023. 

• Engage more parishioners to participate in at least one of the outreach ministry 
programs annually by the end of 2023. 

• Increase number of households participating in the Sunday offering by the end of 2024. 

WITNESS: ST. JOHN VIANNEY
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WITNESS: HOLY SPIRIT
“Much will be required of the person entrusted with much, and 
still more will be demanded of the person entrusted with more.” 
Luke 12:48

Putting our faith into practice through a spirituality of stewardship and 
outreach to others through works of mercy and invitations to discover the 
Catholic Faith.      

GOAL: Through preaching and catechetical offerings, teach parishioners a 
deeper understanding of the Catholic spirituality of stewardship – time, talent 
and treasure -- in response to God’s generosity in their lives.  

• One homily each quarter will draw upon the Sunday readings and highlight and 
explain a deeper understanding of the Catholic spirituality of stewardship beginning in 
September 2022. 

• Engage 20% of new parishioner households in outreach ministries or works of mercy 
through personal explanation of the ministries and an invitation to participate by 
December 2022. 

• Weekly bulletin will have a dedicated stewardship section with either a quote or 
reminder about the spirituality of stewardship, and one immediate parish need for time, 
talent, or treasure by October 2023. 

• Provide parishioners an opportunity to discover their spiritual gifts through the Called 
and Gifted program by November 2023, with at least 40 parishioners participating. 

We will be reviewing and making adjustments annually as we learn and grow 
with this plan. 
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Father of Mercy, through the gift of your son, our Lord Jesus Christ, and the power of the Holy Spirit, 
you promise to make all things new. Open our hearts and minds during this time of diocesan and parish 
renewal, and endow us with your gifts...

 of Grace .....................................We pray O Lord 
 of Wisdom .................................We pray O Lord 
 of Courage ................................We pray O Lord

Show us the way...

 to Discernment ..........................Help us O Lord 
 to Unity ......................................Help us O Lord 
 to Hospitality .............................Help us O Lord 
 to Loving Kindness ....................Help us O Lord 
 to Serve Others .........................Help us O Lord 
 to Proclaim Your Holy Word ....Help us O Lord

Let us pray: Help us all to respond to our baptismal grace to make disciples of all people. Help us, O 
Lord, to learn, love and live Christ’s mission so we can hand on your gifts to future generations. Send out 
your Spirit and renew your Church. 

Uniting in Heart, and through the intercession of our Blessed Mother Mary, St. Joseph, the Apostles and 
the Saints, we ask you to hear our prayer and grant us your graces through Jesus Christ our Lord. 

Amen.


